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Transforming Businesses
 From The Inside Out

 




 Award-Winning Culture Consultancy
 We're business results led & people experience focused.
At Culture Consultancy, we understand that your people are your culture.  That’s why when we’re designing & embedding company cultures, we never lose sight of who we’re building them for… Whether you’re navigating business changes such as new leadership, a new proposition, merger, IPO, digital transformation, or looking to gain competitive advantage, increase market share or support rapid growth – We’ll work with you to create a unique culture that works for your business and on a human level.  
Tell us about your culture challenge…

  Get in touch 





 [image: ]



 We can help you
	Assess your existing workplace culture

Identifying enablers & inhibitors to performance, and highlighting improvement opportunities.
	Design & launch the culture your business needs

From purpose, vision & values to employee experience, behavioural frameworks, DE&I, comms and more
	Embed your culture to maximise it’s impact

Top down comms will only get you so far. we use a unique, team-based approach to make your culture stick!
	Develop your leadership team

We’ll equip your leaders and managers with the skills needed to champion your culture. From tailored training and immersive workshops to mentoring
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 Who we work with
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 Why Culture Consultancy?




Over a decade of delivering organisational culture transformation
Team of highly experienced consultants – business leaders, organisational psychologists, HR professionals
Proven 3-stage methodology for culture transformation
Winner: Business Culture Awards – Consultancy of the Year 2023
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Read more about our services
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Culture Transformation

Our award winning 3- stage methodology of Insight, Design and Embed will help you transform your culture, business results and employee experience. Refined and finessed over the last 15 years our approach has improved productivity, performance, engagement, wellbeing, inclusion and much more.
  find out more 
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Culture Assessment

The Culture Consultancy Organisation Culture AssessmentTM is a fast and highly effective method of measuring your culture. Identifying positive enablers and inhibitors to performance, strategy or transformation our assessment provides practical actions to align your culture with future ambitions.
  Learn more 
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Employee Experience

The experience your employees feel when they work for you directly influences their performance, productivity, wellbeing and commitment levels. How effective would you like your employees to be? We design employee experiences that fulfil the business’ and peoples’ needs.
  Learn more 
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DEI Strategy

Do you enjoy a diverse, equitable and inclusive workplace? If not, you’re missing out. We can help you unlock the business and people benefits with a DEI strategy fit for the future.
  Learn more 

   [image: ]

Leadership Development

Strong, connected, forward thinking leaders who are purpose and values driven are pivotal to the future performance, innovation and growth of every organisation – even more so in the new working paradigm. We develop leaders to lead teams, departments and organisations in delivering performance results and employee experience.
  Learn more 
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Culture Mentor

When you have a culture challenge and just need some expert advice, or an extra pair of hands. We offer flexible support as and when you need it.
  Learn more 
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Culture Embedding

The most difficult yet most important part of any cultural shift or transformation project is getting the desired culture to stick. Creating a dream ‘tick list’ of an ideal culture is easy, but how do you make it a reality? We deliver flexible yet robust embedding programmes to ensure your desired culture sticks and delivers the required impact.
  Learn more 
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Cultural Immersion Events

Cultural Immersion has been proven to accelerate mindset and behavioural shift in organisations, departmental and inter departmental teams. Taking people out of their comfort zones and placing them within a fun, interactive and challenging environment delivers rapid clarity and understanding in a positive, high-energy, and interactive way.
  Learn more 





 Get in touch
If you have a culture challenge you’d like help with, let’s chat…

  Get in touch 





 Read more
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 read more       all case studies
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 read more       all events
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 read more       all news & insights



 Check out our book: Building A Culture Of Innovation
Building A Culture Of Innovation presents a practical framework that you can follow to design and embed a culture of innovation in your business.

  Buy it on Amazon 
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 We are Cyber Essentials Certified
Culture Consultancy is now officially Cyber Essentials Certified.

  What is Cyber Essentials? 
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Get in touch today
We're here to help! Fill in some details and we'll get back to you within 24 hours.
Or speak to a human on+44 (0) 208 088 2228.


First Name

Last Name

Company*

Email*

Your Enquiry*





 This form collects your details so that we can process and contact you about your enquiry. We will never knowingly pass your data on to third parties without your prior consent.*

By ticking this box you confirm that you have read and accept our Privacy Policy
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 Privacy OverviewThis website uses cookies so that we can provide you with the best user experience possible. Cookie information is stored in your browser and performs functions such as recognising you when you return to our website and helping our team to understand which sections of the website you find most interesting and useful.


 Strictly Necessary CookiesThe technical storage or access is strictly necessary for the legitimate purpose of enabling the use of a specific service explicitly requested by the subscriber or user, or for the sole purpose of carrying out the transmission of a communication over an electronic communications network.
  Enable or Disable Cookies   


If you disable this cookie, we will not be able to save your preferences. This means that every time you visit this website you will need to enable or disable cookies again.



 StatisticsThe technical storage or access that is used exclusively for anonymous statistical purposes. Without a subpoena, voluntary compliance on the part of your Internet Service Provider, or additional records from a third party, information stored or retrieved for this purpose alone cannot usually be used to identify you.
  Enable or Disable Cookies   


Please enable Strictly Necessary Cookies first so that we can save your preferences!



 MarketingThe technical storage or access is required to create user profiles to send advertising, or to track the user on a website or across several websites for similar marketing purposes.
  Enable or Disable Cookies   


Please enable Strictly Necessary Cookies first so that we can save your preferences!
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